Charlion

Library

Annual Report
01/04/25-31/03/26

Registered Charity Number: 285099

Langhorne House, Springfield Grove, Charlton SE7 7TL

Telephone: 07701220373 - Website: www.charltontoylibrary.org.uk
Email: info@charltontoylibrary.org.uk



»)- Charlton Toy Library

Table of Contents

Message from the Chair 03
Membership statistics 07
Our story 08
Aims and Objects 09
Outreach report 10
Co-ordinator report 12
Treasurer report 13
Income and Expediture 13
Acheivements 16
Our plans for 2026 -2027 17
Committee members, 18

Staff & Volunteers




»)- Charlton Toy Library

Message from the
Chair

I am now coming to the end of my fifth year as Chair of Trustees. Since
the last AGM report 12 months ago Charlton Toy Library (CTL) has now
become firmly established as a warm and welcoming environment for
local families. At the same time we are coming to the end of a long
period of funding from BBC Children in Need. We are most grateful for
this period of funding which has helped us to significantly impact
positively on some of the most deprived local families. However it would
be misleading if | did not admit that as trustees we look forward to the
coming 12 months funding picture with some trepidation.

Our long standing relationship with the Royal Borough of Greenwich was
reinforced recently by the visit to our Friday Stay and Play by RBG Councillors
Jo Van Den Broek and Mayor David Gardner. We are delighted to welcome
these important stakeholders, and to share images of their visit on our social
media channels. Other important local partners we have developed
relationships more recently with include Quaggy Development Trust, Charlton
Family Centre and our landlord, Peabody Estates.

With respect to the charity’s finances, our financial position remains extremely precarious. A
sub-group of trustees has been working tirelessly for the last 6 months making applications
to funders. Unfortunately, despite some limited success, the charity's finances are very
seriously depleted. The top priority of trustees over the coming months is to secure funding
for our core costs. We're grateful that the Leader of Royal Borough of Greenwich, Cllr.
Anthony Okereke, who recently became aware of our financial plight, has asked council
officers to provide us with suggestions and expert support to help us with our funding

applications.
(1)
\

"This year has been one of
the most significant in
Charlton Toy Library's

\ history."

’

John Stephens

CHAIR
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Reach and impact

Overall, in 2025-26 we were proud to support 260 children in 186 families. Almost a third
(32%) of these families accessed our services completely free of charge and a further
17% paid a concessionary rate, while 19% were lone-parent households. In the current

cost-of-living crisis, support for less-well-off families remains a key priority for the
charity. Around 34% of the families we serve are from the global majority, and we will
keep working to ensure our membership truly reflects the rich ethnic and cultural
diversity of Greenwich.

The Outreach service is there for families

ou r OUt reaCh serVIce who are experiencing disadvantage and

face barriers to visiting the Toy Library in

Supporting families, strengthening communities person.

61 FAMILIES ﬂenerally, our Outreach families\ 99
eeo. REGISTERED [ experience multiple challenges eg AR
'Hi\}’ + relating to poverty, housing +
insecurity, domestic violence, Received direct support through
: QQ CHILDREN @Sabmty - ) home visits or telephone calls

17 33

REFQ(';”J;ESSE %VPEU';'LLIC FAMILIES ARE ON VERY
UNDING LOW INCOME

During 2025-26 our core face-to-face offer has continued to develop,
including toy and equipment loans plus lively, interactive Stay & Play
sessions for members every Tuesday, Thursday, and Friday, with an
extra Saturday session once a month. We continue to welcome new
faces and look forward to seeing our numbers grow further from
September.
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This brings me to the vital role played by
our volunteers - without whom our
weekday sessions, Saturday mornings,
and community events simply could not
happen. On behalf of all trustees, I'd like
to offer heartfelt thanks to our dedicated
and generous volunteers for everything
you do. Our current volunteer team
includes:

~“>.»  June Shand, Jen Stanley, Sophie

Duncan, Susan Wainwright, Nikeisha
Nilmaraj, Emma Foord-Divers, Helen
Ward
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| would also like to extend my sincere thanks to our trustee group, who
have worked hard to help us steer the Toy Library through another
challenging year. We were delighted to welcome Suzie Mackenzie and Bren
Albiston to the group around a year ago. | would also like to offer our
congratulations to Bren who was elected a local ward RGB councillor in
May! Towards the end of 2025 we were joined by Norman Mellor and Poppy
Wood, who have been leading on our funding applications. Earlier this year
we were joined by Simona Gheorghiu who has taken on the role of
Secretary, for which we are most grateful! Sadly, we have said goodbye to
Catherine Farnsworth, who has left us having made a significant
contribution during her time as a trustee, we wish her the very best. Our
trustee group now comprises:

e Bren Albiston

* Emily Wallace “It's only because of the
o JanineKhoshnevisan

 John Stephens (Chair)

» Katherine Hall (Deputy Chair)
e Norman Mellor

¢ Poppy Wood

» Simona Gheorghiu (Secretary)
e Suzie Mackenzie

commitment and hard work of this
group that we can continue as a
charity!

7

Finally, | need to say is that earlier in the year | informed trustees that it is time for me to step down from
this role, and will be doing so as of the end of this school term. | would like to say that the period during
which I've been Chair has been personally a very rewarding experience for me. Seeing how members of
the local community work together, frequently on a voluntary basis, to impact positively on local families
has been both humbling and inspiring. | have been privileged to witness on many occasions that impact,
both first hand, and through reporting back by Sharon and Vicky. | would like to thank everybody at CTL
for giving me that opportunity!

On behalf of all the trustees,
staff, and volunteers, | wish
all our members a safe,
enjoyable, and relaxing
summer. Thank you for your
continued support and
involvement in Charlton Toy
Library - we truly couldn’t
do it without you. We look
forward to welcoming you
back in September.

John Stephens
Chair of Trustees
1st July 2026
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MEMBERSHIP STATISTICS
1°* April 2025- 31°* March 2026

Families using our main services
@ ' [ ® s ® Total number of children helped:

& outreach service combined:
Iﬁw 186 families ". 262 children and 204 aduits
= oucomu B

S

@ Families supported
A Outreach families free of charge:
rted (f f ch : e
I % I e L 61 families (33%) Families from global
61 families majority backgrounds:
= o . 64 families (34%)
Qutreach children helped: concessionary rate:

=’ 99 children 31 families (17%) |
New families Lone parent Grandparent Childminders WHERE OUR FAMILIES COME FROM o

families members
e o - & & ilies in the amilies in the
nﬂ *i m* /o\ m ?E:Ia:*e:a]:n ; gﬂ! .E:E1B[area: :
105 35 19 4 67 families 52 tamilies

families families
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" Our story
|

Charlton Toy Library is a registered charity,
governed by a constitution adopted 10th
February 1982. It is run by members of a

Charlton Toy Library is a registered voluntary Management Committee (who are

charity offering an inter-linked support ~ also the charity trustees), staff (a Toy Library
service for the under 5s community in Co-ordinator and an Outreach Worker) and

the Royal Borough of Greenwich. We volunteers, all helping to run play & borrowing
operate a toy, book and safety sessions and giving help, support and advice to

. families.
equipment loan scheme and a stay and amilies
play service in our main base along with ¢¢
a much-needed Outreach service to | love this place SO much! Coming now with my

third child, so it feels like a second home. A
favourite place for all my girls. Thank you so
much for everything. | was so pleased once you
opened again after lockdown. Also, LOVE the
singing sessions. Thank you!

»”

All the money received from membership, loan fees and fundraising events is
spent on toys and Toy Library running costs. We have an Equal Opportunities
policy and aim to provide a good selection of multi-cultural and non-sexist toys
and books along with impartial advice and support.

¢

CTL is such a great place for our babies to play,
for us parents to make new friends, a fantastic (44
way to get toys and baby equipment without

spending a lot of money and, at the same time,

support disadvantaged families and
children in desperate need.

CTL is a fantastic facility,

help the environment by reusing them. Thank congratulations on running such a
you for the amazing work you do! great resource for children and
% parents.

»
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AIMS AND

OBJECTIVES

Y
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OBJECTIVES

@
>
<
7

To promote the principle that

play does matter for the
developing child.

We aim to improve the current quality of life and future
ﬂ life chances of local children by providing a much-

Wi needed child-centred support service to families in our
main premises at Langhorne House and through our
outreach service HomeStart and other child-centred
groups, as well as other hard-to-reach families referred
by Health Visitors and other health professionals. We
also offer a low-cost toy/book/games and child safety
equipment loan scheme.

@ Many of the children we support through our Outreach Service live in families
experiencing poverty and disadvantage, some have suffered domestic violence
and many feel isolated. This has a huge negative impact on the children's well-
being and development. Our intervention at an early formative stage in their
development aims to break the cycle of deprivation by improving their literacy,
numeracy, creative & social skills, thus improving their school careers and their
future life chances and contributing to stronger, more cohesive communities.

—— Q) —
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Outreach report

by Sharon Jay

Our Outreach service is in its 13" year of funding from BBC Children in Need and we have secured a
grant to keep this much- needed support for vulnerable local families going until September 2026.
In 2025-2026 | have worked with 61 families and 99 children.

Referral for our services continue to come from many local organisations such as Home Start,
Family Engagement Support Workers from Children’s Centres, Health Visitors, Social Workers, The
Pre-birth Assessment Team, Best Beginnings Midwives Team, Early Years Quaggy Development
Trust, and others too. Some families hear about our services and refer themselves directly to us.

The children supported have many and varied struggles to deal with, such as family with a low
income, disabilities, families experiencing domestic abuse, Mental Health and families with no
recourse to public funds of any kind. Our aim is to give these children some sense of a “normal”
childhood... to just be kids... playing and having fun.

On my first visit to the family home, | assess what help is needed. | begin by helping to improve the
physical wellbeing of the child/children by providing, completely free of charge, essential clothing,
moses basket/cot, prams, various baby equipment, child home safety equipment and much more.
Once the safety and physical comfort of the child/children have improved, | then supply the toys,
books and games that families are not able to afford. These items keep the children constructively
occupied. They learn to play happily within the home, with their parents and siblings, improving
behaviour and learn through play.

| work with parents and carers, helping them to understand the importance of play in their
child/children’s development. These measures together help children develop and learn, making
them better for school ready, when the time comes. —

| support these families within the family home and CTL stay and
play sessions. We have a wide range of Sensory toys and
equipment to help children within their play.

For 13 years outreach has unofficially operated a small baby bank. -
From January 2026 | decided to dedicate our baby bank service Butterfly Baby Bank in memory of
my son Ben Jay who passed in 2022 age 17 years. Ben enjoyed helping me deliver baby equipment
and essentials to families, making a difference to children’s lives.
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PR V)

So that you can appreciate all the work
carried out please consider the following
achievements. The figures are slightly lower
than usual, due to being closed for two
months for our relocation.

A/ \1/.

2128 09

80

: . support phone calls children were
- visits to : .

: families in : t(.) fam|lle§ b.etWeen supported between
T — ; visits providing 1st April 2025 and
: ; much needed help 31st March 2026

: homes : and advice.

37/ 20

323/102

toys/books and

102

child safety
equipment were
delivered to families.

® 0000 00

85

large bags of
Eclothing for
+ children and
nappies/wipes

: were given out to
- Outreach families.

® 0 0000000000000 0000 00 00

Christmas presents
were given to children,
and 20 families received
a £50 supermarket
voucher each to buy
food over the festive
season.

'/ We also helped families with whatever was needed to relieve some of the struggles and disadvantage

W

in their lives such as housing problems and emotional and practical support.

When needed we linked with other organisations to extend the range of help.

) There has been an increase in the number of outreach families that have visited our stay-and-play sessions and
enjoyed the singing and sensory activities. They have socialised with other families and reduced their sense of

isolation. | hope to see more and more coming into our stay and play sessions in the near future

it has been needed, it means so much to have such an amazing friend and work colleague.

' | would like to take the opportunity to say a big thank you to Vicky for being there to support and help whenever

- Thank you to all the volunteers who take the time to make outreach happen, their dedication in helping in every
possible way, you are all truly amazing.
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CO-ORDINATOR report

by Vicky Thomas

— 9@

| have had the honour to be the CTL Coordindator for almost 8 years
now. | have thoroughly enjoyed working with our lovely members, our
wonderful team of dedicated volunteers, our Trustees and our amazing

Outreach Worker Sharon. \‘ '/
— 24
— A YEAR OF ACTIVITIES <
APRIL OCTOBER DECEMBER
We took part at the We organised a Christmas party
4= Charlton House Easter ® " 2§ for our members. Father

~w.  Eventin Charlton Park, We participated in the ﬁ_ ) Christmas visited the children, the
offering children’s crafts Hornfair festival at %= families had photos taken with
and nearly new toys for Charlton House him and were each given a free
sale. book as a Christmas present.

JULY OUTREACH AND FUNDRAISING WEBSITE AND

W Throughout the year | continued to support our MEMBERSHIP

e held a small ' : .
Outreach service by procuring toys, clothes and I updated our website and

~_2 = summer party for our N . . 0 )
P . y .| aa® " oisafety equipment for our vulnerable families via posted regularly on our
members with music, | =" o ‘Z
e . advertising in local groups. | helped our Outreach Facebook and Instagram
facepainting and

worker Sharon organise the Christmas Toy and accounts.

cake/refreshments Food voucher appeal and | am always truly I managed the membership
humbled by the generosity of our community. | accounts and toy database
also help with cataloguing all the Outreach and produced annual
purchases and donations. reports.

@1\}5 In the autumn term | started running a sensory rhyme time session every Tuesday morning for our
3] members, which is great fun!

)| have continued to help with fundraising, both by organising fundraising events and by finding suitable
~ grants that CTL can apply for.

6‘ Finally, I would like to express my heartfelt thanks to our wonderful
volunteers - Sophie, June, Jen, Susan, Emma, Wendy, Ben, Isaac,
Jack, and Garry - as well as our Trustees, whose ongoing support
and commitment are invaluable. | am very much looking forward to
welcoming our members and families to many more activities and

events in the coming year. ”
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TREASURER REPORT

by Janine Khoshnevisan

FUNDING &
FINANCIAL OVERVIEW
\ANNA\\ U
4 ? |
Financial summary 2025-2026 AAE 5
A Children
We finished the financial year 2025-2026 with a dhas ]

deficit of -£2,890, represented by £441 in We are very thankful to be in our 13" year of funding from

restricted funding and -£3,331 in unrestricted BBC Children in Need, who cover much of the costs of our
funds. Outreach Service. Through thier generous grants over the
The small deficit has been comfortably last 13 years we have beenn able to support:

absorbed from cash reserves. Income across

all categories were similar to the previous year. \

We ended the year with £22, 757 in

unrestricted reserves. This remains in line with
our cash reserves policy which states that we 800 + 1.550 +
must have available 6-months worth of

operating costs to cover any emergencies or disadvantaged
unexpected expenditure.

children who found
themselves in difficult
families circumstances

@ As the maximum the BBC usually supports a charity is 9 years (and we have had 13
years!) we are now searching for other funders to continue this valuable work. This is

LOOKING | proving to be very challenging in the current economic climate. We have had some

AHEAD success but we still need more grants to ensure the continuation of services.

THE WOODWARD CHARITABLE TRUST & BARRAT
FOUNDTION AND GROWLING WLG UK LTD

We were also very pleased to be awarded a grant from The Woodward
Charitable Trust and to receive donations from The Barratt Foundation and
Growling WLG UK LTD. Charlton Toy Library cannot exist without this
valuable outside funding. The fees we charge are very low and our outreach
service has always been completely free of charge to families. In view of our
current financial struggles, some fees may need to be raised slightly in the
near future.
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Lbank you for fielfing as make @ dyfotence

When you look through our accounts, what we
manage to achieve with such a small budget is
truly astonishing. Help in kind is therefore
essential to the continuation of our services. We
would like to extend a huge thank you to
Peabody who are providing CTL with our lovely

Thank you also to the local community for their
continued support with both physical and
financial donations. And thank you to all those

premises currently, completely free of charge. other child-related organisations who help us
The Atlas Business Group also help by providing too. Added together, your support and time

all our internet services for free. And of course, helps to improve the lives of so many children
we need to thank all our amazing volunteers who and families across the borough. And finally, a
help at sessions and events. Without them we huge acknowledgement to our two dedicated

could not run all the services that we do. staff and fellow trustees who go above and
beyond. We could not do it without you all.

These accounts have been successfully examined and accepted by our Independent
Examiner, Caroline Sharp (FCA, DChA).

CHARLTON TOY LIBRARY INCOME RESERVES
POLICY

Unrestricted funds are needed :

to provide funds which can be designated to specific projects to
0 enable these projects to be undertaken at short notice and

e to cover administration, fund-raising and support costs without
which the charity could not function

The trustees consider it prudent that unrestricted reserves should be
sufficient:
O to avoid the necessity of releasing fixed assets held for the
charity’s use;

to cover 6 month’s administration, fund-raising and support costs
O (currently approximately £20,000)

to provide a pool equal to 10% of the average charitable expenditure
@ over the preceding 2 years from which funds can be designated to
specific projects (currently approximately £3,500).
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INCOME & EXPENDITURE

FOR THE YEAR ENDED 31 MARCH 2026

[ : _TDTAL INCOME
£29,239
(2025: £25,947)
N e s —
INCOME VS EXPENDITURE

. Total Income
. Total Expenditure

INCOME S
BBC Children in Need 18,237
The Woodward Charitable Trust 3,300
The Barrat Foundation 1,000
Growling WLG UK CHA 1,000
Fundraising -
Membership fees -
Toy loan fees -
Safety equipment loan fees -
Session sales =
Donations -
Music Group -
Bank interest —
Gift Aid =
TOTAL 21,537

BALANCE SHEET AS AT 31 MARCH 2026

CURRENT ASSETS
Restricted  Ureestricted  Totals
E E £
Cument Account 441 3687 4128
Business Reserve - 19,044 19,044
Cath in hand - 100 100

2 unprosented items  -141 74 -215

300 22,757 23,057

. <
TOTAL EXPENDITURE | NET RECEIPTS FOR THE YEAR
|
| -£2,890
£32,129 | '
| (2025: £42,837) ; (2025: -£11,075)
- v

|
!

0 10,000 20,000 30,000 40,000
Unrestricted Total  Provious year Restricted  Unrestricted Total Previous year
"B EXPENDITURE .
£ £ £ £ £ £ £
- 18237 16,810 Advertising/promotional 0 0 0 158
= 3,300 a Child Safety Equipment 831 8 839 652
P 1,000 - Equipment 0 225 225 880
Fundraising expenses 0 148 148 295
- 1,000 - i
General running costs 847 1,756.08 2,603 6,789
779 779 1,577
Insurance 0 1,409 1,409 1,571
1,246 1,246 1,462
Management costs 0 64 64 35
805 805 966
Staffing costs 18,965 5,651 24,616 31,419
o 64 % QOutreach welfare ] 1,500 1,500 710
195 195 340 Toys books videos etc 0 ] 0 79
2,145 2,145 1,808 Training a5 0 a5 0
36 6 91 Travel 358 200 558 249
178 178 283 Wolunteer expenses 0 72 72 0
i & 0 0 0 0
253 253 503 b i o Y
TOTAL 21,096 11,033 32,129
7,702 29,239 23,928
Net receipts for the year 441 -3,331 -2,890 -11,075
BALANCE SHEET AS AT 31 MARCH 2025
REPRESENTED BY: CURRENT ASSETS REPRESENTED BY:
Restricted  Uneestricted  Totals Restricted  Urewstricted  Totals Restricted  Uneestricted  Totals
£ £ £ £ £ £ £ £ £
Balance byhwd an 25,556 25,947 Current Account 507 5458 5.965 Balance bifwd 11,485 25537 37,022
M24-2025 W023-2024
Buminess Resene - 20,366 20,366
Met receipts for 441 -3,331  -2,890 Met receipts for  =11,094 19 =11,078
20252026 Cash in hand - 100 100 2024-2025
4 unpeosented Roma <116 -368 -484
832 22,235 23,057 391 25,556 25947 391 25556 25,947



»- Charlton Toy Library

ACHIEVEMENTS
@ Q

Obtained funding to Supported 99 chllc{ren throu.gh
. . . our Outreach Service, working
continue offering our wide
.o across the Royal Borough of
range of services: stay-

]
i
*
t
'

and-play sessions, toy
loaning, Outreach service

Provided 85 bags of
essential clothing for

Greenwich @

Promoted awareness and
membership of our service

children among target groups,
@ including black and minority
ethnic and low-income

Provided 33 children with families, asylum seekers and

Christmas presents and families suffering domestic

30 families with Christmas o , abuse.
food vouchers through our Publicised the Toy Library

Outreach Programme to local groups and
around the borough.

Maintained our website, ®
7 Facebook and Instagram (/
accounts

Worked with and

° Charlion

Library

Supporting families across Greenwich

Charlton Toy Library Gutreach Service
‘we support families with children aged 0-5 who may need extra help.

Supported 1 0 vqunteerS Qur friendly Outreach Service works with families ocross Greemwich,
offering proctical support, edvice ond resources in the comfort of
thrOUghOUt the year their own homes, to help children grow, learn and thrive.

We can help with
Rebranded our logo and i

Toys, booksond  Bobyond child safety | Sensorytoysand  Advice on child
ploy cquipment eguipment for equigment | development,
created new leaflets and | e I i

We received a number of
grants (see Treasurer’s

Our mobile 10y service also visits CommMuUning Qroups,

Delivered a rhyme-time rafuges and fomiy sugport services across the borough

and sensory session on

. Our Butterfly Baby Bank
TueSday mornlngs and a Report) Wwie provide essential baby and toddier |Ii'r"HD' .‘:um:e%.‘«l'c need them most, including
singing session on Sovgond Cotwrommond | Evaryting o ctadvess
Thursday & Friday ot g
morn i ngs Al ierns ané ghven safely, with cané and dignity, baed on éach fomily's needs h

Continued our Child Safety Equipment Loan Scheme by lending families
@ stairgates, cots, baby baths, highchairs, sterilizers, prams, baby bouncers and
many more for 6-12 months at a time.

including HomeStart, the Midwife Team, Social workers, Family Engagement
Support workers, Greenwich Children’s Disability Team, Health Visitors, Best
Beginnings, Quaggy Development Trust, Mama2Mama, and many more.

@ Held regular management committee meetings via Teams.

@ Established and/or maintained strong links with organisations across the borough
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OUR PLANS FOR

2026 - 2027

&

F Secure more outside grants and funding to secure the
8@? long-term security of our services

Widen the
S;prp:)rt e Fizelehy ol Continue to run ﬁg:;::: °
ofter 1o our families in the ourfree playand  awareness and
Outreach Borou.gh that would singing sessions  use of our services
families benefit from our for our members particularly
Outreach services amongst black
and minority
: Maintain and e Ene
Further improve the baby : : : disadvantaged
bank that we have run for improve links with families
the past 13 years relevant
organisations Continue to
across the borough maintain our
Increase the Facebook and
number of trustees _ Instagram pages
on our Continue to offer and our presence
Management volunteering on relevant apps
Committee opportunities for the and website
local community listings

Continue to encourage good Review regularly all Toy
management committee Library policies and
representation procedures

D®LLACG




»): Charlton Toy Library

COMMITTEE MEMBERS, STAFF & VOLUNTEERS
as at 31 March 2026

THE MANAGEMENT COMMITTEE

John Stephens - Chair g
Kate Hall - Deputy Chair

Janine Khoshnevisan - Treasurer

Simona Gheorgiu - Secretary

Cat Farnsworth - Committee Member
Emily Wallance - Committee Member
Suzie Mackenzie - Committee Member
Bren Albiston - Committee Member
Norman Mellor - Committee Member
Poppy Wood - Committee Member
Ricco Rodrigues - Committee Member (Sep 25 - Mar 26)

W

Trustees and Officers are elected and appointed at the AGM by
nomination method or co-opted by the Management Committee
at a monthly meeting.

STAFF
Sharon Jay, Outreach Worker
Vicky Thomas, Toy Library Co-ordinator

VOLUNTEERS & FUNDRAISERS

Sophie Durcan, Susan Wainwright, June Shand, Jen Stanley, Wendy Wen,
Emma Foord-Divers, Helen Ward, Nikeisha Nimalraj, Ben Durcan, Isaac
Durcan, Garry Jay, Ben Khoshnevisan, Jack Wheeler and all our Trustees

THANK

YO U And to everyone else who has helped on a more informal
basis... a huge thank you!




